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• ReadyTalk recommends Firefox and Chrome

• Audio trouble? Dial-in to (303) 248-0285 and use Access Code 2091567

• Yes! We will be sending a recorded version of this webinar and the slides out to 
you so you can share with your teams!

• Questions will be taken at the end of the webinar

• To ask a question, just type it into the Q&A section of the ReadyTalk 
console

• If we don’t get to all of the questions, we’ll follow-up afterwards via email
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• Introduction to CHLOE 4 in Today’s Environment

• What Do CHLOE 4 Results Tell Us  About Online Leadership and Policy?

• What Do CHLOE 4 Results Suggest About Online and Scale?

• Concluding Remarks: Online Goals & Plans for CHLOE 5
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Year Public 2Y Public 4Y Private 4Y For-Profit TOTAL

CHLOE 3 76 91 98 11 280*

CHLOE 4 99 135 123 8 367*

% Increase 
CHLOE 4 vs. 

CHLOE 3
30% 48% 26% -27% 31%

* Including a handful of other institutional types

Statistical reliability: margin of error of 5% at 95% confidence. 
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Less than 1,000 online students 34% 125

1,000 – 7,500 online students 54% 198

More than 7,500 online students 9% 33
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Enterprise – 4-year public, private nonprofit, and 
for-profit institutions with more than 7,500 fully 
and partly online students  

Flagship – NEW - The leading 4-year public 
universities, with research and public service 
roles, as designated by their home states and 
recognized by the Association of American 
Universities, with fewer than 7,500 fully and 
partly online students. The CHLOE 4 Survey 
included 20 out of 60 flagship school in the U.S. 
– 33%.

Regional Public – 4-year public institutions 
(excluding state flagships) with between 1,000 
and 7,500 fully and partly online students

Regional Private – 4-year private nonprofits with 
between 1,000 and 7,500 fully and partly online 
students

Low Enrollment – 4-year public and private 
nonprofits with fewer than 1,000 fully and partly 
online students

Community College – 2-year public institutions 
with fewer than 7,500 fully and partly online 
students 
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• CHLOE has explored how well online learning is establishing itself alongside 
face-to-face learning

• CHLOE has focused on a glass half full, but COVID-19 forces us to consider 
the consequences of a glass half empty

• CHLOE has not explored the degree to which online learning 
capabilities have penetrated the non-participating segment of the 
faculty and student body

• In this webinar will attempt to address the empty portion of the glass: How 
ready is online learning to assume responsibility for all learning – temporarily 
or permanently?



Role of Chief Online Officer, OPMs, Training & Orientation
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Chief Online Officers (COO) in CHLOE Sample
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49% or More COOs Report Each of These Responsibilities

COO Core Responsibilities COO Co-Responsibilities
Faculty training Selection of LMS and online tools
Instructional design Online support services
Quality assurance Regulatory compliance
Online policies Contracting with external providers
LMS support and administration Data gathering and reporting
Course development Online technical support
Coordination with academic units Online program development
External representation Intellectual property protection
Budgeting of online Market research
Student orientation Accessibility issues
Strategic planning On-campus technology

Open educational resources support
Marketing of online programs
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80-85% of COOs report to an 
Academic Affairs officer

61% of COOs in our sample have 
a collaborative peer-to-peer 

relationship with the CIO

How might coronavirus affect the 
influence of the COO position?
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OPMs Can Help Some Institutions Make a Rapid Transition to Online Learning

• Half of OPM users cite these advantages:

• OPMs can provide rapid scaling (49%)

• OPMs enable rapid development (48%)

• Heaviest users – Flagships and Regional Privates

• Institutions that typically have more discretionary resources
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• Community Colleges, 4-year low online enrollment and regional public 
institutions are least frequent OPM users 

• More limited or absent discretionary resources

• Frequently cited reasons:

• Assert they can meet their needs internally 

• Concerned about costs 

• Concerned about revenue sharing 

• Preference for short-term limited contracts 
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Price, Cost & Online Course Design
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How to Mitigate for Fall 2020?



Concluding Remarks
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Top 5-Year Online Program Goals

Improve online quality (27%)

Improve overall program quality (47%)

Improve online course quality (39%)

Meet external quality standards (13%)

Improve the student learning experience (8%)

Achieve consistency across the curriculum (8%)

Increase online enrollment (24%)

Add online courses and programs (22%)
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Top 5-Year Online Program Goals Coronavirus Impact

Improve online quality (27%) NO

Improve overall program quality (47%) NEGATIVE

Improve online course quality (39%) NEGATIVE

Meet external quality standards (13%) NEGATIVE

Improve the student learning experience (8%) DOUBTFUL

Achieve consistency across the curriculum (8%) DOUBTFUL

Increase online enrollment (24%) YES – BUT TEMPORARILY

Add online courses and programs (22%) YES – BUT OF VARIABLE QUALITY
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• COVID-19 Upends CHLOE 5 Plans

• The Online Market Survey postponed

• Focus shifts to assessment of online learning’s readiness to assume the entire 
instructional burden

• Brief survey focused on scale and scope of the challenge

• Re-analysis of CHLOE 1-4 findings on relevant resources

• Mid-Summer CHLOE 5 Report on the challenges ahead
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Presenters:

Kim Reid 
Eduventures Principal Analyst at ACT | NRCCUA

This webinar is based on an Eduventures survey 
conducted in late March that garnered more than 
6,000 responses from high school seniors 
nationwide. We discuss these findings and the 
impact that COVID-19 is having on their current 
high school experience and their ongoing college 
choice. 

Our analysis frames the conversation of how 
colleges can move forward in helping students 
make sense of college choice in an uncertain time. 
We explore key segments such as first-generation 
and low-income students and students in hard hit 
regions of the country. 40





P:  800.862.7759
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Thank you.


